Montana Public Safety Communications Project
Project Budget Plan

State and Grant Funds
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STATE STATE
HSGP 07 HSGP-08 HSGP-09 HSGP-10 HSGP-11 HSGP-12 PSIC-07 IECGP-08 IECGP-09 |IECGP-10 IECGP-11 COPS APPROP (1)  APPROP (2) Total
6/30/2011| 8/31/2011 6/30/2012 5/31/2013 5/31/2014 6/30/2012 8/31/2010(8/31/2011| 5/31/2013 12/31/2012

EXPIRATION DATE
ESTIMATED OUTSTANDING BALANCE $1,555,351 | $ 1,388,888 | S 519,294 $ 1,000,000 | $ - S - S 235,589 $ 531,000 $ 1,596,559 | S 349,804 | S 7,176,485
PROJECTS

3 R
PSIC Strategic Reserve $ 1,000,000 $ 1,000,000
System Operation & Maintenance S 270,000 S 270,000
SWIC Funding S 109,294 S 109,294
Butte 911/Graycliff Trunking S 312,317 S 144,106 | $ 456,423
Motorola Trunking $1,179,415 $ 1,179,415

3 R
NE Billings Planning S 45,932 S 45,932
NE Billings Buildout S 282,044 S 82,000 S 364,044
Hysham Infrastructure S 264,044 S 264,044
Colburn to Billings MW S 143,061 S 143,061
NE Billings to Pompey Piller MW S 198,699 S 198,699
Pompey Pillar to Hysham MW S 172,729 S 172,729
Hysham to N. Forsyth MW S 167,271 S 167,271
N. Forsyth to Hathaway MW S 154,259 S 154,259

$ R
Motorola 2nd Master Contract S 933,000 S 933,000
2nd Master Zone Controller Other $ 317,000 $ 317,000
COPS Budgeted Equipment S 15,498 S 5,166 | $ 20,664
Butte 911 Trunking Equipment $ 200,000 $ 200,000 | $ 400,000
Broadwater County Planning S 37,232 S 37,232
Centennial Infrastructure $ 410,000 S 45,000 S 455,000
System Manager S 42,967 $ 107,000 S 149,967
TOTALS S0 S0( $1,222,382 | $ 1,388,063 | $ 519,294 S0 S0 $ 1,000,000 S0 S0 Sof $ 235,164 S0 Sof $ 527,815 $0| $ 1,596,044 | S 349,272 | S 6,838,034
PROJECTED UNSPENT FUNDS S 332,969 [ $ 825 |$ - S0 $ - S0 S0 $0[ $ 425 $0 $0[ $ 3,185 $0| $ 515 | $ 532 |$ 338452

L1

$6,838,034

4/10/2012



